
ARTICLE III.  OFFICERS
SECTION 1.  Officers of the Medical Staff
The officers of the Medical Staff shall be:

Chief of Staff

Vice Chief of Staff

SECTION 2.  Qualifications of Officers
Officers must be members of the Active Staff of Hendrick Medical Center and must have been members of the Active Staff of Hendrick Medical Center for ten (10) years immediately preceding and including the time of nomination and election. Officers must have served as a department chair or vice chair at Hendrick and/or have served a one to two (1-2) year term on either the Credentials or Performance Improvement Committees of the Medical Staff of Hendrick Medical Center during the eight (8) year period immediately preceding the date of nomination.

Officers must remain members of the Medical Staff of Hendrick Medical Center during their terms of office.  

SECTION 3.  Election of Officers
The Chief and the Vice Chief of Staff shall be elected at the alternate meeting of the Medical Staff in May. Only members of the Active Staff shall be eligible to vote.  

SECTION 4.  Nominating Committee

A nominating committee consisting of the current Chief of Staff and four (4) Active Staff members shall be nominated from the floor and elected at the November General Staff meeting six (6) months prior to the annual meeting at which the Chief and Vice Chief of Staff are elected. The nominating committee must meet at least three (3) months prior, and provide a slate of nominees for staff officers at least one (1) month prior to the annual meeting of the Medical Staff in May  when officers are elected.  

SECTION 5.  Term of Office
All officers shall serve a term of two (2) years or until a successor is elected. Officers shall take office on the first day of June following election in May.  

SECTION 6.  Vacancies in Office
Any vacancies in office during the term of any elected officers shall be filled by the Medical Executive Committee of the Medical Staff, except for the Chief of Staff.  (If there is a vacancy in the office of the Chief of Staff, the Vice Chief of Staff shall serve the remainder of the term.)

SECTION 7.  Duties of Officers
A.
Chief of Staff. Shall serve as the chief administrative officer of the Medical Staff:

1. 
To act in coordination and cooperation with the President of the hospital in all matters of mutual concern within the medical center;

2.
To call, preside, and be responsible for the agenda of all general meetings of the Medical Staff;

3.
To serve as chairman of the Medical Executive Committee;

4.
To serve as ex-officio member of all other Medical Staff committees;

5.
To be responsible for the enforcement of the Medical Staff Bylaws and Medical Staff Policies, for implementation of sanctions where these are indicated and directed by the Medical Executive Committee, and for the Medical Staff's compliance with procedural safeguards in all instances where corrective action has been requested against a practitioner;

6.
To appoint committee members to all standing, special and multi-disciplinary Medical Staff committees with the consent of the Medical Executive Committee;

7.
To represent the views, policies, needs and grievances of the Medical Staff to the Board of Trustees of the Hospital and to the President;

8.
To receive and interpret the policies of the Board of Trustees of the Hospital to the Medical Staff, report to the Board of Trustees of the Hospital on the performance and maintenance of quality with respect to the Medical Staff's delegated responsibility to provide medical care, and attend all regular and special meetings of the Board of Trustees of the Hospital;

9.

To be responsible for the educational activities of the Medical Staff;

10.
To be the spokesman for the Medical Staff in its external professional and public relations; and,

11.
To perform such other functions as may be assigned by these Bylaws, the Medical Staff, or the Medical Executive Committee.

B. Vice Chief of Staff. In the absence of the Chief of Staff, the Vice Chief of Staff shall assume all of the duties and have the authority of the Chief of Staff. The Vice Chief of Staff shall automatically succeed the Chief of Staff when the latter fails to serve for any reason. The Vice Chief of Staff shall:  

1. Be a member of the Medical Executive Committee;  

2. Attend regular and special meetings of the Board of Trustees of the Hospital; and, 

3. Serve as Chair of the Performance Improvement Committee. 

SECTION 8.  Removal from Office
The Medical Staff may remove from office the Chief and Vice Chief of Staff by petition of 20% of the Active Staff members and a subsequent two-thirds vote by ballot of the Active Staff.  Removal shall be for failure to conduct those responsibilities assigned within these Bylaws or violation of other policies and procedures of the Medical Staff.

Any member appointed to serve in any identifiable position or capacity within the Medical Staff may be removed for just cause from said position or capacity by that individual or group of individuals authorized to have appointed that member whose removal is sought.  Just cause may include, but is not limited to, failure to carry out the usual and expected duties of the office, failure to comply with applicable laws and regulations, failure to comply with professional ethics, or failure to observe Medical Staff Bylaws, policy or procedure.
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