
ARTICLE IV.  DEPARTMENTS
SECTION 1.  Organization of Departments

The Medical Staff shall be organized into a Department of Medicine and a Department of Surgery. Each Department shall have a Chair and a Vice Chair with overall responsibility for the supervision and satisfactory discharge of assigned functions of the Department. Each Department shall elect a Department Member At-Large to serve on the Medical Executive Committee.

Any group of Medical Staff members may organize themselves into a Section.  Any Section, if organized, shall not be required to hold any number of regularly scheduled meetings, nor shall attendance be required.

Sections may perform any of the following activities:

A.
Continuing education;

B.
Grand rounds;

C.
Discussion of policy;

D.
Discussion of equipment needs;

E.
Development of recommendation for Department Chair or Medical Executive Committee;

F. Participation in the development of criteria for clinical privileges (when required by the Department Chair); and,

G. Discussion of a specific issue at the special request of a Department Chair or the Medical Executive Committee.

Except in extraordinary circumstances, no minutes or reports shall be required reflecting the activities of Sections.  Only when Sections are making formal recommendations to a Department shall a report be required from the Department Chair documenting the Section-specific position.  

Current Departments and Sections are listed and further defined in the Organization and Functions Manual.

SECTION 2.  Qualifications, Selection, Tenure, and Removal of Elected Members

A.
All Chairs, Vice Chairs, and Members At-Large must be members of the Active Staff with relevant clinical privileges and competence through the privilege delineation process. All Chairs, Vice Chairs, and Members At-Large shall: 

1. Have been an Active member of a Medical Staff for a minimum of five (5) years; and
2. Have served on at least one (1) Medical Staff committee at Hendrick Medical Center prior to nomination and election.
B. Department of Medicine Chair, Vice Chair, and Member At-Large shall be elected by majority vote of the members of the Department present and voting at the last Department meeting of the year, in each odd numbered year, subject to ratification by the Medical Executive Committee.

C. Department of Surgery Chair, Vice Chair, and Member At-Large shall be elected by majority vote of the members of the Department present and voting at the last Department meeting of the year, in each even numbered year, subject to ratification by the Medical Executive Committee. 

SECTION 2.  Qualifications, Selection, Tenure, and Removal of Elected Members

A.
Nominating Committees for each Department consisting of the current Chair and four (4) Active Staff members of the respective Departments shall be nominated from the floor and elected at the May General Staff meeting six (6) months prior to the meeting at which the Department Chair, Vice Chair and Member At-Large are elected. The Nominating Committees must meet at least three (3) months prior and provide a slate of nominees for Department representatives at least one (1) month prior to the November General Staff meeting when elections for Department representatives is to be held.  

1. The Nominating Committee for the Department of Medicine shall be responsible for proposing nominees for Department Chair, Vice Chair, and Member At-Large at least one (1) month prior to the last Department meeting of the year in each odd numbered year but no later than the November General Staff meeting. 
2. The Nominating Committee for the Department of Surgery shall be responsible for proposing nominees for Department Chair, Vice Chair, and Member At-Large at least one (1) month before the last Department meeting of the year in each even numbered year but no later than the November General Staff meeting. 

B.
The Medical Staff may remove from office the Chair, Vice Chair, and/or Member At-Large of Departments by petition of 20% of the respective Department’s Active Staff members and a subsequent two-thirds vote by ballot of the respective Department’s Active Staff.  Removal shall be for failure to conduct those responsibilities assigned within these Bylaws or violation of other policies and procedures of the Medical Staff. In the event of removal or resignation, the Chief of Staff shall recommend a replacement to the Medical Executive Committee, subject to ratification by the Medical Executive Committee.

SECTION 3.  Functions and Duties of Elected Members 
Each Chair, Vice Chair, and Member At-Large shall perform those functions specified in the Organization and Functions Manual, which is hereby incorporated by reference.

SECTION 4.  Functions of Departments
A.
Each Department shall assist in development of criteria, consistent with the policies of the Medical Staff and of the Board of Trustees of the Hospital for the granting of clinical privileges.

B.
Each Department shall participate in multidisciplinary quality monitoring and improvement programs of the medical center.

SECTION 5.  Assignment to Departments
The Chief of Staff recommends Department assignments for all members in accordance with their qualifications.  Individuals shall be assigned to only one Department.
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