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SUBJECT:  
Code of Conduct Policy
POLICY STATEMENT: It is the policy of Hendrick Medical Center that all individuals are to be treated courteously, respectfully and with dignity. The Medical Staff requires that all of its members, independent contractors and Allied Health Professionals conduct themselves in a professional and cooperative manner.
1. Collaboration, communication, and collegiality are essential for the provision of safe and competent patient care.  As such, all Medical Staff members and Allied Health Professionals practicing in the Hospital must treat others with respect, courtesy, and dignity and conduct themselves in a professional and cooperative manner.

2. This Policy outlines collegial and educational efforts that can be used by Medical Staff leaders to address conduct that does not meet this standard.  The goal of these efforts is to arrive at voluntary, responsive actions by the individual to resolve the concerns that have been raised, and thus avoid the necessity of proceeding through the process in the Medical Staff Hearing Plan.
3. In dealing with all incidents of inappropriate conduct, the protection of patients, employees, physicians, and others in the Hospital and the orderly operation of the Medical Staff and Hospital are paramount concerns.  Complying with the law and providing an environment free from workplace harassment are also critical. While taking complaints seriously, it is also the intent of this Policy to protect against the consequences of unfounded or unfair allegations.
4. All efforts undertaken pursuant to this Policy will be part of the Hospital’s performance improvement and professional and peer review activities.

RULES:
A.
Examples of Inappropriate Conduct
To aid in both the education of Medical Staff members and Allied Health Professionals and the enforcement of this Policy, examples of "inappropriate conduct" include, but are not limited to:

1. Threatening, abusive or vulgar language (e.g., belittling, berating, and/or non-constructive criticism) directed at patients, families, nurses, Allied Health Professionals, physicians, employees, other Hospital personnel, visitors, vendors, or others on the Hospital premises who engage in business with or at the Hospital;
2. Degrading or demeaning comments  to patients, families, nurses, Allied Health Professionals, physicians, employees, other Hospital personnel, visitors, vendors, or others on the Hospital premises who engage in business with or at the Hospital;
3. Inappropriate physical contact that is threatening or intimidating with another individual;
4. Derogatory comments about the quality of care being provided by the Hospital, another Medical Staff member, or any other individual outside of appropriate Medical Staff and/or administrative channels;
5. Inappropriate medical record entries impugning the quality of care being provided by the Hospital, Medical Staff members or any other individual;  
6. Imposing onerous requirements on the nursing staff or other Hospital employees;
7. Refusal to abide by Medical Staff requirements as delineated in the Medical Staff Bylaws, policies and manuals or an unwillingness to work cooperatively and harmoniously with other members of the Medical Staff and Allied Health Professionals Staff, and employees or other Hospital personnel; and/or,
8. Workplace harassment which is defined in Administrative Policy #8370-36, titled "Workplace Harassment."
B.
General Guidelines/Principles
1. Issues of conduct by or involving employed physicians or employed Allied Health Professionals may be addressed in accordance with the Human Resource policies and/or pursuant to the contract. Issues of conduct by or involving non-employed members of the Medical Staff or Allied Health Professionals Staff will be addressed in accordance with this Policy.
2. In order to effectuate the objectives of this Policy, and except as otherwise may be determined by the Code of Conduct Committee (“Committee”), the Medical Staff member’s and/or Allied Health Professional's legal counsel will not attend any of the meetings described in this Policy.
3. The Medical Staff leadership and Hospital Administration will make employees, members of the Medical Staff and Allied Health Professionals Staff, and other personnel in the Hospital aware of this Policy, and will institute procedures to facilitate prompt reporting of inappropriate conduct and prompt action as appropriate under the circumstances.

C.
Reporting of Alleged Inappropriate Conduct
Complaints against Medical Staff members to the Committee must be in writing and signed by the complainant, and will include:
1. The date and time of the incident;
2. A factual description of the questionable behavior; 
3. The name of any patient or patient's family member who may have been involved in the incident, including any patient or family member who may have witnessed the incident;
4. The circumstances which precipitated the incident;
5. The names of other witnesses to the incident;
6. Consequences, if any, of the behavior as it relates to patient care, personnel, or Hospital operations; and,
7. Any action taken to intervene in, or remedy, the incident.
The complainant will forward the complaint to his or her immediate supervisor or a Committee member.  The supervisor or Committee member, as applicable, will forward the report to the Committee.  The Committee will then proceed in accordance with Section 2.12 of the Organization and Functions Policy and Procedures Manual of the Medical Staff Bylaws.  
