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SUBJECT:  
Physician Hot Line to the Performance Improvement Department
POLICY STATEMENT:
The Performance Improvement Committee will maintain a reporting mechanism for Medical Staff members that is designed to collect information related to Medical Staff and patient care issues. Reporting may be verbal (directly or via the Physician Hot Line telephone) or written communication.

RULES:

1.
A telephone and fax line will be maintained for reporting patients care issues.

2.
The lines will be secured by password or physical means. 

3. The Director of Performance Improvement (PI) and Accreditation will have access to the lines and/or be available to the Medical Staff for communication of Medical Staff and patient care issues.  In the Director's absence, Administration will designate an alternate. 

4. The Director of PI and Accreditation will report all calls, discussions, or written communications, in summary form, to the PI Committee for recommendation of appropriate disposition.

5. When information gathered involves departmental operations, case information will be provided to the involved department(s) as appropriate; maintaining HIPAA compliance.  

6. Volume data will be provided to the Performance Improvement Committee and the Executive Quality Council for review and action as appropriate.  

7. Physician behavior and/or impairment issues, when identified, will be reported to the Chief of Staff or designee. 

8. Issues regarding Physician-Hospital business activities, will be reported to the VPMS. 

9. Adverse Event Reporting will be initiated, when applicable. 

10. A letter acknowledging the physician's communication will be sent to the contacting physician.

11. In the event that non-operational quality of care issues, concerns, and/or matters are reported, they will be forwarded to the Medical Staff Performance Improvement Committee.
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